
+65

 (
PROPOOR ETHIOPIAN DEVELOPMENT ORGANIZATION
 (PEDO)
Resource Mobilization Strategy
(201
8
-20
22
)
November , 2018
).+
56.403333
340000000000000063.+





.3+666666666666666666666666666666666666
o.k30+
]9cx














Table of Contents

· Executive Summary
· Chapter 1    Introduction and background
· Chapter 2    Rationale for the Resource Mobilization Strategy
· Chapter 3    Environmental Analysis
· Chapter 4    Organizational needs
· Chapter 5   Resource Mobilization Strategic Objectives
· Chapter 6   Resource Mobilization Strategic Focus
· Chapter 7   Critical Success Factors
· Chapter 8   Monitoring and Evaluation Plan
· Budget
· Appendices


















Executive Summary
This Resource Mobilization Strategy is designed to provide strategic direction for Propoor Ethiopian development organization  (PEDO) Recourse Mobilization efforts for the year 2018 to 2022. This document is aligned with the five year strategic plan of PEDO. The five strategic plan of PEDO has programmatic and geographical expansion and as such this RM strategy is required to mobilize resource to finance the programmatic and geographical explanation of PEDO envisioned in the overall strategic plan. The strategic plan of PEDO has primary focus on the core programmatic of the organization namely HIV/AIDS RH, OVC and YOUTH ,Livelihood Promotion and community  Empowerment and enhance leadership capacity of PEDO .
Given the large number of organizations worldwide competing for similar resources and minimizing the donor dependant nature of PEDO is found pivotal. Consequently,this strategy is aimed at facilitatingmobilization of adequate resources for the operations and implementation of PEDO programmatic interventions. To make the RM efforts effective, a number of guiding principles are required to follow which includes but not limited to team work, value for money, relationship with donors and networking.
With regards to organizational strengthens PEDO has robust grassroots presence, proven experience of mobilizing resource at the local level and abroad and has a great opportunities of getting funding specific to PEDO’s programmatic areas. Such strengths do not spell out the challenges and treats that PEDO  has had in terms of human resources and national polices that restricts source of funding.
 As organization operating at the local level, PEDO requires resources to support the implementation of its programs. In addition it also requires resource for capacity building such as trainings for the staff and covering the operational costs such as salaries. Equally important is the resources needed for RM efforts both in terms of skilled manpower and communication and office equipments.
In addition to its grand strategic objective of mobilizing 15 million birr to finance the strategic plan of PEDO for year 2018-2022, it has five more specific strategic objectives that intended to mobilize the indicated amount of money from the different sources. Some of the funding source includes multilateral, bilateral organization, corporate social Responsibility and also from local fundraising events.
The primary strategic focus for PEDO is stability. This focus emanates from sustaining the programs of PEDO by align them with government plan of action. This RM strategy has growth and involvement as secondary strategic focuses to complement the primary strategic focus of the RM strategy.
As far as critical success factors are concerned, taking PEDO’s prior experiences in development works, six critical factors are examined. Theses include organizational capacity, governance, organizational structures and systems, policy issues, stakeholder’s involvements and building on PEDO’S comparative advantage for RM.
As a final part of this RM strategy, a monitoring and Evaluation plan has been integrated as part of this document. The monitoring and evaluation plan has incorporated the overall objective, the specific objectives, list of activities, output and expected outcomes in line with a fixed time line. For clear division of responsibly that the plan has also considered responsible body as part of the monitoring and evaluation plan. This RM Strategy intends to mobilize 15 million birr for 2018-2022.




















Chapter One: Introduction
1.1. About this RM Strategy
This resource mobilization Strategy is designed to provide strategic direction for PEDO’s resource mobilization efforts. The document provides an identification of critical gaps and also solutions to solve some of the gaps indentified. This RM strategy is also produced in line with the overall vision and mission of the association as well as its five year strategic plan.
The document is organized in 8 chapters starting from introduction to rationale of the Strategy, environmental analysis, strategic objectives and focus areas, monitoring and evaluation as well as budgeting. The document covers the period from 2018 to 2022 and the time frame is aligned with PEDO’s five years strategic plan. If a local organization like PEDO is to sustain itself for long and to ensure the achievement of its mission, it is mandatory to think and act to get resource mobilizationstrategy in place.
The motivation behind such document is to get a strategic document that can serve as a road map for practical engagement in resource mobilization efforts. This document will help PEDO to mobilization resources in systematic manner from diversified sources. Over years, most of PEDO’s programmatic areas have been supported from funding agencies from aboard. Given scarcity of resources and completion among many organizations across the world, it is quite impetrative to be inward looking in PEDO’s resource mobilization efforts. Cognizant of this fact, this documentwill help PEDO to be inward looking and mobilize more resource locally.
1.2. About the Organization
Established in June 2003, Propoor Ethiopian Development organization is an indigenous, non-profit  non-governmental organization that operates regardless of political, religious, racial and linguistic considerations. Pro-Poor was initiated and established by two enthusiastic professional Diasporas and three Ethiopians whose hearts were touched by the socio-economic problems that the women and girls and mainly of the disadvantaged groups of the community are encountering. Having passed through different organizational development phases, the organization is legally reregistered and licensed by the FDRE Charities & Societies Agency Proclamation No. 621/2009 as Ethiopian Resident Charity Organization. Its head office is located in Arada Sub-City of Addis Ababa. 
Since its establishment, PEDO is dedicated to serve the poorest and most vulnerable and disadvantaged community groups through envisioning the regeneration of hope and self-esteem. With the core aim of bringing about optimism and self-worth, PEDO works towards the fulfillment of human dignity by addressing the socio-economic, psychosocial, physical and emotional needs of its target underprivileged groups through creating an equitable environment and empowering and enhancing their capacity to meet at least the basic needs and access the basic services. To this end, in due course of addressing the critical issues and to best position the organization for maximum impact in the future, PEDO’s new strategy is integrated and more holistic. Currently, the organization has a clearly articulated development direction and operational guidelines. 
Whilst PEDO pursued a community based transformational approach and participatory development programs, it took women and children rights, and welfare as an overarching organizational purpose. The organization has been working to improve the lives of needy communities particularly children, women and youths; being a voice for the voiceless via holistic empowerment to withstand disaster and reduce vulnerability of the affected and infected people. As strategic approaches to attain its vision and mission, PEDO emphasized community participation and ownership in the real sense of the term, raising and promoting volunteerism, building capacity of wide range local partners and stakeholders, and forging strong networking and referral systems with likeminded governmental and non-governmental organizations and the private sector. 
Despite its infant life span as an organization, PEDO is steadily growing through forging and maintaining tangible and meaningful partnership with the relevant government administrations and sector offices at all levels, a wide-range of donor agencies, parallel organizations, and formal and informal community based associations as well. Its major donors include: Civil Society Support Programme (CSSP), Consortium of Reproductive Health Associations (CORHA), European Union Civil Society Fund (EU-CSF), Swedish/Sida through Mothers and Children Multi-sector Development Organization (MCMDO), United States Agency for International Development (USAID), American Embassy in Ethiopia, World Food Programme (WFP), Volunteers Overseas (VSO), IPAS Ethiopia, Global Fund, CCRDA, Facilitators for Change (KNH), and HAPCO, among others. PEDO has project agreements with all relevant partner organizations, and operational agreements with all the concerned government offices.
The main administrative organs of the organization are the General Assembly (GA) which is placed at the apex, and followed by the Board of Directors (BOD) and the Secretariat. The GA is the supreme authority organ of PEDO. The Board of Directors, which has five members that are nominated and appointed by the GA, is the second highest governing body of the organization. The day-to-day operations of the organization are executed by the secretariat under the command of a full-time Executive Director who is assigned by the BOD. The organization has two major departments namely programme and finance and administration units. Currently there are 11 employed fulltime staffs both at its head office and three branch offices, while the organization has also over 80 committed volunteers.
1.3. Highlights of overall  organization’s Strategic Plan
The overall objective of PEDO’s five years Strategic plan is to provide directions to the future operation of the organization both in terms of programmatic areas and geographical areas. Consequently, the document indicated the need for geographical and program expansion.
PEDO has the following five programmatic focuses:

 (
Reproductive and Primary Health Program 
) (
.Community Based structures empowerment 
) (
Food Security, Livelihood Diversification and Natural Resource Conservation Program
) (
.Institutionaal Capacity development 
)
 (
Democracy and peace building 
)
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To support the different programmes of the Organiztion, PEDO has a total of 3 million ETHBirr  per year. The cost covers both program and admin costs.
PEDO’s RM Strategy will support the overall strategic plan of the Organization. Geographical and programmatic expansions indicated in the strategic document require more and more resources. A proper RM strategy in place will play a pivotal role in terms of securing intended resource for programmatic and geographical expansions of PEDO.  Using this RM strategy PEDO will mobilize resource locally to cover some of its programmatic costs to expand and reach more target groups in new geographic settings.
Chapter Two: Rationale of the RM Strategy
2.1 Funding Trends of  PEDO
Over the last ten plus six years of development work, PEDO has been highly dependent on funds obtained from generous donor organizations. Such practice has forced PEDO to be dependent on such donors. On top of this, some international organizations have also considered it as a pre-condition for providing funding to its grantee. The absence of RM strategy is equated with missing some potential donor organizations. Over years, the resource mobilization of PEDO  has been very much focused on International donor organizations. This approach ignores most of the resources that might be obtained locally to support PEDO’s cause. Funding source diversification has been a missing inredient in the last one decade.  Expansion in programmatic and geographical areas of PEDO as per its five years strategic plan has also become a challenge to PEDO to secure funds for the new programmatic and geographical areas of PEDO. Hence developing a RM strategy which can redress the current funding trends of PEDO and its challenges is found quite important.

2.2. The need for Sustainability	
As far as escalating the visibility of grass root actors such as youth focused charity organizations like PEDO concerned, it might not be possible to financially sustain the level of activities and commitments beyond the project period. In order to address this risk, low-cost strategies such as the use of local resources like utilizing the current qualified staff will be adopted and put in use. One major assumption that is underlying this intervention is that all relevant stakeholders including government offices collaborate towards the realization of the project and its intended objectives. It is also assumed that the government will live up to its stated commitments to discuss and dialogue on the new charity’s and society’s proclamation and by doing so it remains open and supportive to the civil society sector.
To the extent possible all interventions under the project will be planned and executed in such a manner that they trigger self-sustaining processes of partners engagement that require minimal resources for sustainability. Secondly, the project interventions such as various capacity building activities have been designed and will be executed in such a manner that substantial local ownership by the local grass root actors is created. The organizations also consider the environment aspect with due care while selecting and establishing the pilot income generating activities to be established.
2.3. The Aim of RM Strategy
The purpose of this strategy is to facilitate mobilization of adequate resources for the operations and implementation of PEDO programmatic interventions and there by achieve its mission and goals by sustaining itself as a vibrant development partner of the community and the government at the community level. 
More specifically this RM Strategy is aimed at:
· Minimizing the funding gaps of PEDO by mobilization resource from diversified sources  to support the key  programmatic areas of PEDO; there is the need to better integrate the requirements arising from all programs;
· There are issues about the volatility and very small earmarking funds due to the global economic recession. As a result, PEDO has particular interest to mobilize resources locally.
· Having Coherent and dynamic Resource Mobilization Strategy in place is also a key tools for attracting potential donors : Serving as tool for mobilizing the available local and international resources in a systematic way for the achievement of organizational objectivities.

2.4. Principles of RM Strategy 
2.4.1. Team Work
Resource mobilization entails working as a team i.e. it is not about single individuals at the stake and /or a single fundraising department. It rather requires team work and joint efforts ranging from the management through senior organization executives to field level staff. This does not mean responsible resource mobilization unit is not necessary. It would rather mean all PEDO teams have to be involved in the resource mobilization process. In other terms, it is also mean resource mobilization requires working in collaboration with other sister organizations and partners to attract donors who might be interested in multilateral funding.    
2.4.2. Relationship with Donors
It is always important to keep good relationship with donors to maintain lasting and strategic partnership. Keeping donors with up to date information about the money they granted creates a good feeling and trust about the grantee organizations. Both formal and informal relationship with strategic donors is necessary to get the most out of the partnership. It is also important to undertake strategic and regular dialogue with major donors.
2.4.3. Value for Money (VfM)
VFM is about using the money obtained with the most possible efficiency and responsibility. It is about comparing the result obtained in light of the money spent with the current value of the money. It is also about how the activities performed integrated in cost effective and efficient manner. It’s all about doing things to the least -cost-possible. It’s also important to make sure that the money is spent to support the causes and values of PEDO.
2.4.4. Networking
Networking is about having working relationships with all stakeholders, partners and donors at all levels, particularly in resource mobilization. Resource mobilization from multilateral donors requires networking and partnership among grantee organizations to make a concerted effort towards achieving program goals. Thus, it is important to be in the networks of CSOs as it paves the way to smooth resource mobilization process.  
2.4.5. Stick to the Core Mission of PEDO
The RM Strategy needs to support the core mission of PRODA rather than leading PEDO in a direction which PEDO does not intended to go. Core mission of PEDO has to be put as a criterion either to accept or not to accept any funding opportunities.


Chapter Three: Environmental/Situational Analysis
	
	Issues
	What needs to be done (so what?)

	Strengths




	· Over decade plus years rich experience in child and youth development programs
· Having shared vision
· Diversified constituency base – drawn from various sectors
· Has benefited significant number of community members as well as strengthen capacities of sector offices
· Has committed and dedicated staffs and volunteers
· Build strong relationship with beneficiaries, local governments and donors
· Strictly follow the CSO proclamation and work  in the direction of the Ethiopian government plans and priorities 
· Its development programs particularly children, youth and women empowerment and capacity building programs have gained appreciation of communities and local governments
	· Pursue thematic alignment of programming and fundraising,
· Build on the existing strengthens to reach out  more ‘hard to reach” groups,
· Capitalize on organizational assets for a more organized resource mobilization efforts,
· Develop a more strategic partnership with existing partners  for a long term program support

	Weaknesses
	· Lack of a RM department in place which can assume a responsibility to mobilization the staff of PEDO,
· Human resource capacity of PEDO not yet align fully  with the strategic requirements,
· Limited  General Assembly and Board Members involvement in RM efforts,
	· Build the capacity of the PEDO to have a resource mobilization personnel ansdepartment in place,
· Promote the involvements of different people including the General assembly and board members of PEDO for a joint RM efforts,

	Opportunities
	· Availability of funding worldwide that support initiatives targeting marginalized sections of the society,
· The existence of untapped resource locally to support local RM efforts,
· The existence of international funding in new programmatic areas of PEDO i.e, economic strengthening program.
· The availability of funding in new geographic areas where PEDO is heading to,
· The growing interests in the private sector to support PEDO’s causes such as Corporate Social Responsibility,

	· Reaching  more geographical areas in its new programmatic areas,
· Minimizing dependence on single donor through diversified source of funding from different sources,
· Brining different people on board to PEDO’s cause to assume mutual responsibility for a common goal,

	Threats
	· The existence of policy at national level that restricts funding sources,
· The existence of completion among the many NGOs running for similar resources,
· Trends among bi-lateral and multilateral organizations to support government programmes rather than NGO Programmes.
	· The need to put more efforts in local RM efforts,
· The need to form consortium or network with similar organization in order to get bilateral and multilateral funding opportunities,
· The need to design  and implement programs in partnership with government agencies ,




Chapter Four: Mapping Organizational Needs
Mapping organizational needs is one of the integral parts of the RM strategy. It’s with the mapping of these needs that the preceding and the upcoming parts of the RM strategy is linked together to give coherent and logical flow of the RM Strategy.  Resources can be financial and non-financial by its very nature. Some of the common resource includes money, human resources such as skills and knowledge, time and also material resources of different nature. For the sake of categorizing the different resources needed for an organization, the following three broad categories of needs will be considered in this RM strategy.
4.1. Program Needs
In the five years strategic period (2018–2022), PEDO together with its stakeholders will work towards the following five strategic objectives:
i. . Build the capacity of the community and community based structures like Iddirs, extended families, and FBOs to be responsible and accountable to the needs and rights of the disadvantaged and vulnerable community
ii. Ensure sustainable livelihood and economic independence of the disadvantaged groups: the destitute women, OVC, PLHIV, PWDs, and helpless elderly people through empowering them and engaging in income generating activities and other means of livelihood 
iii. Improve children and disadvantaged groups’ protection mechanisms in the implementation areas by enhancing the awareness of communities thereby reducing different forms of abuses and neglect and empower them to have an appropriate socio-economic status
iv. Establish and reinforce working partnership and networking with community based structures, governmental, non-governmental organizations and the private sector to join hands in the course of achieving the programmatic strategic objectives
v. Enhance the institutional capacity of PEDO in-terms of human resources, in-placing appropriate organizational policies and systems, raise positive image and reputation, and mobilize sufficient resources in a sustainable manner.

4.2. Organizational Needs
One of the core organizational needs of PEDO  is capacity building. Through having a separate program is a good initiation for PEDO, this program does not have the resources both financial and non-financial to play its role of complimenting the other programs of the Organization. These organizational needs are enhance the management and leadership capacity, and modernize the operational systems of the organization and improve participatory planning, monitoring and evaluation capacity of the organization. For this it needs compitant and  experienced human resource and capacity building for human resource and needs also office rent, office equipment and supplies ,ICT and documentation  materials and staff benefit and contingency costs. 
4.3. Resource needed for RM
To mobilize resources effectively and in more organized manner, among other things it requires financial and non-financial resources to establish a well structured RM department in place. It requires a fundraising officer and event organizer or promoter as human resources. It requires different materials for easy communication, computers, camera, video records, printer and also heavy photocopy machine. There is also a need for financial resources to execute the different RM events to cover costs of communication (telephone, banners, brochure, and flyers). On top of the hired personnel, it also needs to mobilize as many volunteers as possible. 
Chapter Five: Strategic Objectives
5.1. General Objective
To mobilize 15million  ETH Birr to finance the Strategic plan of PRO PEDO for 2018-2022.
5.2. Specific Objectives
1. To build sustainable partnerships with bilateral donors to mobilize 40% of PEDO’s program needs for 2018-2022.
2. To work closely with multilateral funding sources under the coordinated funding mechanisms at national level for joint resource mobilization to finance 20 % of PEDO’s program needs for 2018-2022.
3. To mobilize 20% of PEDO’s program needs from the private sector through CorporateSocial Responsibility for 2018-2022.
4. To mobilize 20% of PRO’s program needs through local fundraising events for 2018-2022.
5. To build the capacity of PEDO to have one fundraising expert and fundraising department in place for more coordinated RM efforts for 2018-2022.

Chapter Six:  Strategic Focus
6.1. Primary Focus: Stability/ Sustainability 
The primary strategic focus of PEDO is to sustain its core mission through diversifying the source of its income. The funding sources of PEDO range from single individual to bilateral and multilateral organization. In its ten plus six years of development experiences PEDO link most of its program with existing community structure and systems to sustain its program beyond its life span. Working with local community based organization is the other methods that has been used by PEDO to sustain its presence.  Engagement in income generation venture which can yield some profit for PEDO’s long-term project support is also used as a method of sustainability. The alignment of PEDO’s program with government long-term plan and with government line office has been also used as a method for sustaining the mission of PEDO with the least-possible cost.
6.2. Secondary focus
 In addition to the primary focus indicated above, this strategic focus has also indentified two secondary focuses with the view to compliant the primary strategic focus of PEDO.
6.2.1. Growth
The very origin of PEDO has its root in growth principle. The association was established with the modest fund of the all member of the organization. Such philosophy and the dynamism within the organization have resulted in the current organizational maturity of PEDO. The organization has been accepting fund that ranges from single individuals to big donors. Such approach has contributed its part to the sustainability of PEDO’s program over years. The general assembly and the board of PEDO along with the management have been actively involved towards the growth of the organization. Quarterly review meeting with different stakeholders has been used as a method of promoting growth. Brochures and posters are also the other method employed in this strategic focus.
6.2.2. Involvement
PEDO has a strong philosophy of prompting national and international volunteers in Ethiopia. One of the achievements of the organization has to do with its excellent tract records in promoting volunteerism in Ethiopia.  In addition PEDO has been also very much know in brining all stakeholders together for the common goal. PEDO works with the private sector, the government line offices, with volunteers both national and Diaspora and also works with community and community structures at local level.  As team work is one of the principle adopted in this RM strategy, PEDO considers involvement of stakeholders at all level as its secondary strategic focus to complement the sustainability strategic focus of PEDO. Community mobilization at the local level, mobilization of volunteers,  increase the involvement women and young people through membership contribution, board involvement through event organizations have been used as a method of involvement. In addition, newsletters, telephone conversation, e-mail communication, active participation of management and staff in different fundraising events have been also used as methods of increasing involvement. This secondary strategic focus is very important both in terms of sustainability of PEDO’s programs and also due to its alignment with the core value and organizational ethos of PEDO.
Chapter Seven:  Critical Success Factors
7.1. Organizational Capacity
Image Building and Visibility: PEDO has specialized in Community development  programmes, and it has carried out a lot of work towards the eradication of HIV/AIDS, STIs, promoting the livelihood of disadvantaged children and OVC, and improving the SRH and livelihood situation of the young men and women but didn’t see the importance of advertising it for promoting itself. It needs to come-up with more results that show changes in attitudes, knowledge and behavior of the stakeholders and of changes in living conditions of target groups so as to promote itself. It should undertake Impact Assessment of programs/projects based on evidence based data collection and analysis to show results. This outcome should be used to promote the organization – “sell itself” and to sustain its image. For this purpose marketing should become an important task of the organization. The SPM review also reveals that PEDO is weak in terms of engaging in the promotion of its works and may become invisible and unrecognized if it doesn’t rebrand and make itself visible in this competitive world. 
Therefore, PEDO needs a marketing and promotion strategy or communication plan.  For example, using the available information within PEDO, updating the website, promoting its unique selling points, having a strong PR work and starting media programs . are some of the recommended marketing strategies. Activities in the field of PR and marketing should aim to develop and implement a PR and marketing strategy. These activities should result in an attractive organization image and an organization that is recognized as a leader in community development  focused and child-focused programs, SRH and youth livelihood. It should be visible and continues to present itself in a constant way in all its research products, programs and project activities. In the field of PR and marketing, PEDO should envisage two main activities that need to be undertaken, i.e.  Strengthen its partnership and networking with its Networks and Consortiums, and devising event organization to sell itself and sustain its image in the broader community.
Domestic Resource Mobilization Capacity: The charities and societies proclamation has come with a provision that allows generating own income as an opportunity to support the achievement of the organization’s mission. However, the ability to mobilize the local resource as an internal income depends on the capacity of the organization to do so. In this regard, strengthening the organization’s capacity to make use of the existing opportunities and involving in other income generating means should be given more attention. Otherwise, achieving the very existence of the organization would be questionable due to the current donor fatigue and the international economic crisis.
Program and technical skill development: In the world where there is high competition among actors, the probability of failure of those with limited leadership and management skills, program and technical skill is high compared to those with relatively high program and technical skills. This probability of failure will only be reduced with improved program and technical skill development. PEDO has therefore to regularly review its leadership and management, and its program and technical skill development using the following review checklists: why and how it should be involved in those thematic areas? Is PEDO  organizationally and technically capable of discharging its mandates? What are the best ways of increasing its capacity? How can it attract and retain adequate and appropriate staff? And how can program and technical sustainability be assured? 
Organizational Structure and System, and Human Resource Management: Organizational system and management are the most crucial pillars of an institution that determines its efficiency, credibility and sustainability. A strong organizational system and management entails a sound human resource management, proper material management, and a transparent and efficient financial management system. The absence of these systems seriously compromises the success and performance of Pro Poor and reduces its overall performance. The existence of well-defined structure and mode of operation is what PEDO has to offer as a Commuity Development  focused organization. 
However, absence of clear structure, lack of clear structural and functional relationship (which results into ineffective communication and accountability), lack of clearly defined roles and responsibilities, absence of clear communication lines, role definition and division of work are areas that need review in light of the SWOT/SLOT analysis.On the other hand, although PEDO has committed staff members with long years of experience and good performance, further analysis on composition of male and female staff shows that there are more male employees in the organization, which implies that there is still gender imbalance. This needs emphasis in the remaining SP period to narrow the gender imbalance while recruiting new staff for new project or vacant positions.
7.2. Governance
The governance of PEDO is consisting of General assembly and the Board of Directors. These governing bodies have a mandate to provide a strategic direction to PEDO. The governing body has consisting of people from different profession, background and experiences. Besides their mandate, members of the governing body have the skills and power to help PEDO in its effort of mobilizing resources both within and outside. To benefits from this, PEDO will involve them in resource mobilization campaign and events, will use them as good will ambassadors to promote PEDO’s vision and Mission and more importantly PEDO will make them part of the resource mobilization team of pro poor.
7.3. Organizational Structures and Systems
Organizational structures and systems are selling point for RM. PEDO will use its well structured systems for RM efforts. The existence of five year strategic plan, financial policy and human Resource manual will play a pivotal role to attract potential donors to PEDO’s cause.
7.4. Policy Issues
The charity and society proclamation of Ethiopia provides an opportunity for Ethiopian civil society organizations to generate income that help them support their cause. PEDO will align its RM strategy to this national policy to mobilization resources locally both through public collection as well as Organization income generation ventures.
7.5. Stakeholders Involvement
Stakeholder’s involvement is one of the critical success factors for PEDO. The involvement of stakeholders at all levels is a key for a coordinated RM effort. Cognizant of this fact, PEDO will involve volunteers, beneficiaries, community based organizations, staff, management and members of the Board and the General Assembly of PEDO in the various RM efforts. Some of the stakeholders will be involved in local RM efforts such as community mobilization and labor contribution. The other will play a role in donor lobbying and building relationship for long term-strategic partnership and funding.
7.6. Building on PEDO’s Comparative Advantage
PEDO has a number of comparative advantages to mobilize resources both locally and internationally. The robust grassroots presence, its working partnership with community based organizations and its proven development approach and achievements that PEDO has had at local level are some of the factors that gives PEDO an advantage for local RM efforts than its competitors. The long year and well proved experience that  gives a comparative advantage for PEDO to mobilize resources from bilateral funding organization at international level. PEDO needs to capitalize on such comparative advantages to mobilize resources to sustain its core mission.
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Chapter Eight: Monitoring & Evaluation Plan
8.1. Monitoring and Evaluation Framework for 2015-2019
	Objectives 

	Activities 

	Time
frame
	Output Indicators 
	Outcome Indicators 
	Who Resp. (Titles)


	General Objective: 
To mobilize 15million ETH Birr to finance the strategic plan for PRO PEDO.

	1. Increase the donor-base of PEDO from 3 to 6.
2. Increase the geographical  
reach of PEDO from two to 
three
3. Expand PEDO’s programmatic areas from four to five
	2021
	One additional donor increment annually

	Expanding of PEDO programs in new geographical areas

Engagement in new programmatic areas
	The management of PEDO

	Specific Objective 1 
To build sustainable partnerships with bilateral donors to mobilize 40% of PEDO’s program needs for 2018-2022

	1. Create network and connection 
with 3 bilateral funding agencies
2. Write 10 different project   
proposals to 10 bilateral agencies
3. Actively involve the General Assembly and Board of PEDO for lobbying and advocacy of bilateral agencies
	

2018- 2022
	Secure two funding from two bilateral agencies
	PEDO starts operation in new geographical and programmatic areas
	General Assembly, Board members of PEDO and the management

	Specific Objective 2
To work closely with multilateral funding sources under the coordinated funding mechanisms at national level for joint resource mobilization to finance 20 % of PEDO’s program needs for 2018-2022.
	1. Organize workshop  for coordinated funding mechanism at national level,
2. Create networks and Consortium at national level for joint RM efforts, 
3.Development and submission of project proposal for multilateral organization 
	2018- 2022
	One funding secured from multilateral organization
	Quality services is provided to beneficiaries in PEDO’s new geographical and programmatic areas
	Management of PEDO

	Specific Objective 3 
To mobilize 20% of PEDO’s program needs from the private sector through Corporate Social Responsibility for 2018-2022.
	1. Initiate dialogue and  consultation with the private sector on CRS,
2. Submission of project proposal and/or concept note

	2018- 2022
	Secure 20% of PEDO’s program cost
	Provide quality services to the beneficiaries in PEDO’s programmatic areas
	Public Relation  Officer of PEDO

	Specific Objective 4
To mobilize 20% of PEDO’s program needs through local fundraising events for 2018-2022.


	1. Conduct publicizing work for local fundraising events,
2. Publication of flyers and other    
 promotional materials
3.Organize local fundraising  events 
	2018-2022
	Secure 20% of PEDO’s program cost
	Provide quality services to the beneficiaries in PEDO’s programmatic areas
	Public Relation  Officer of PEDO

	Specific Objective 5
To build the capacity of PEDO to have one fundraising expert and fundraising department in place for more coordinated RM efforts for 2018-2022.

	1. Recurit and put in place  
appropriate staffing
2. Open a fundraising unit which will be in charge of RM
3. Equipping the Fundraising Unit with necessary materials such as laptop, printing, photo copy,
	[bookmark: _GoBack]2020
	Having a functional fundraising unit and personnel in place.
	Mobilize resource to finance PEDO’s strategic needs
	Human Resource department of PEDO
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