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1. Introduction

1.1. Brief Organizational Portfolio
Established in June 2003, Pro-Poor Ethiopian Development Organization  is an indigenous, non-profit making non-governmental organization that operates regardless of political, religious, racial and linguistic considerations. Pro-Poor was initiated and established by two enthusiastic professional Diasporas and three Ethiopians whose hearts were touched by the socio-economic problems that the women and girls and mainly of the disadvantaged groups of the community are encountering. Having passed through different organizational development phases, the organization is legally reregistered and licensed by the FDRE Charities & Societies Agency Proclamation No. 621/2009  as Ethiopian Resident Charity Organization number 0678 .Its head office is located in Arada Sub-City of Addis Ababa. 
Since its establishment, Pro-Poor Ethiopian Development Organization  is dedicated to serve the poorest and most vulnerable and disadvantaged community groups through envisioning the regeneration of hope and self-esteem. With the core aim of bringing about optimism and self-worth, Pro-Poor Ethiopian Development Organization  works towards the fulfillment of human dignity by addressing the socio-economic, psychosocial, physical and emotional needs of its target underprivileged groups through creating an equitable environment and empowering and enhancing their capacity to meet at least the basic needs and access the basic services. To this end, in due course of addressing the critical issues and to best position the organization for maximum impact in the future, Pro-Poor’s new strategy is integrated and more holistic. Currently, the organization has a clearly articulated development direction and operational guidelines. 

Whilst Pro-Poor Ethiopian Development Organization  pursued a community based transformational approach and participatory development programs, it took women and children rights, and welfare as an overarching organizational purpose. The organization has been working to improve the lives of needy communities particularly children, women and youths; being a voice for the voiceless via holistic empowerment to withstand disaster and reduce vulnerability of the affected and infected people. As strategic approaches to attain its vision and mission, Pro-Poor emphasized community participation and ownership in the real sense of the term, raising and promoting volunteerism, building capacity of wide range local partners and stakeholders, and forging strong networking and referral systems with likeminded governmental and non-governmental organizations and the private sector. 
Despite its infant life span as an organization, Pro-Poor Ethiopian Development Organization  is steadily growing through forging and maintaining tangible and meaningful partnership with the relevant government administrations and sector offices at all levels, a wide-range of donor agencies, parallel organizations, and formal and informal community based associations as well. Its major donors include: Civil Society Support Programme (CSSP), Consortium of Reproductive Health Associations (CORHA), European Union Civil Society Fund (EU-CSF), Swedish/Sida through Mothers and Children Multi-sector Development Organization (MCMDO), United States Agency for International Development (USAID), American Embassy in Ethiopia, World Food Programme (WFP), Volunteers Overseas (VSO), IPAS Ethiopia, Global Fund, CCRDA, Facilitators for Change (KNH), and HAPCO, among others. Pro-Poor has project agreements with all relevant partner organizations, and operational agreements with all the concerned government offices.
The main administrative organs of the organization are the General Assembly (GA) which is placed at the apex, and followed by the Board of Directors (BOD) and the Secretariat. The GA is the supreme authority organ of Pro-Poor. The Board of Directors, which has five members that are nominated and appointed by the GA, is the second highest governing body of the organization. The day-to-day operations of the organization are executed by the secretariat under the command of a full-time Executive Director who is assigned by the BOD. The organization has two major departments namely programme, and finance and administration units. Currently there are 11 employed fulltime staffs both at its head office and three branch offices, while the organization has also over 80 committed volunteers. 

1.2. Rationale to Develop the Five Years SPM

Over the last one decade plus years of dedicated services, Pro-Poor Ethiopian Development Organization  is able to attain several achievements and gained good reputation in terms of implementing successful and meaningful programme interventions. Along with the good working relationship and collaborations it has forged with a wide range of stakeholders in the development interventions that contributed towards improving the livelihoods of the communities in operational areas. Although the need for having an organizational strategic plan had been well understood by the leadership and management of Pro-Poor, the organization had not a clearly articulated strategic planning and management document for the reasons mainly of unavailability of resources to do so. 
Likewise, with the gracious support obtained from USAID capacity building programme via CORHA, which our organization is a member of the consortium, Pro-Poor Ethiopian Development Organization  has initially passed through an organizational capacity assessment process that the study has found out and highly recommended the SPM development as one of the most essential and prime actions in the course of organizational capacity enhancement programme. Thus, it becomes able to develop this strategic plan towards attaining the following intrinsic objectives:
a) The Charity and Society legislation that has been proclaimed by the Ethiopian Government has necessitated Pro-Poor Ethiopian Development Organization  to revisit its mandates thereby clearly articulate its directions and interventions through retuning its strategic plan as well as its programs towards this legislation. And hence, Pro-Poor Ethiopian Development Organization  would fit into the changing environment and provide sustainable development services.
b) As it is well understood that the organization operates in a situation of difficulties and resource shortages whereby millions of destitute women/girls and orphan and vulnerable children exist, Pro-Poor has therefore to be very clear in its direction and operations so as to address and redress the prime issues and critical challenges in an efficient manner through strategizing the resource mobilization and marketing efforts accordingly.
c) Likewise, having a Strategic Plan will enable Pro-Poor Ethiopian Development Organization  to take advantage of the encouraging operational environment in the Country. Among others, the prevailing strong desire of the Federal and Regional governments towards accelerated development. The Growth and Transformation Plan (GTP I) and the upcoming GTP-II) could be taken as an example of the impetus provided by favorable policy and strategic frameworks in the Country. Pro-Poor’s possible contributions to the growth and transformation endeavors of the country are also meant to complement and speed up the realization of its organizational mission.  And hence, Pro-Poor needs to reposition itself as a ‘strategic fit’, and be able to define its organizational identity and future strategic directions thereof.

d) Having an articulated SPM would enable Pro-Poor Ethiopian Development Organization  to identify the critical issues to be addressed thereby the need for generating more resources and dependable organizational competences. Yet, this could only be realized through enhanced organizational capacity for mobilizing the required resources and their effective utilization towards implementing appropriate interventions. Therefore, Pro-Poor Ethiopian Development Organization    realizes the need to develop its strategic plan in order to systematically position itself at such a status that “it can control and influence its future by continuing to serve its objectives with the required competences”. 
To summarize the significance of developing this SPM, the organization is enabled mainly to: 
· Clarify  its vision, mission and values, the anchor to ensure strategic thinking and convert its mission into specific objectives thereby identify major activities and resources and input; 
· Identify its major stakeholders thereby to develop effective workable partnership and networking;
· Make certain doable action plan is crafted and evaluate performance;
· Ensure delegation of authority, transparency and accountability; and
· Produce workable, standardized guiding document that sets priorities based on the available resources. In line with the above objectives, our consortium, CORHA, has commissioned G-Ten Development Consult and Trainings Sh. Co. to carry-out the .the task of developing the strategic plan in which the team of consultants has led the process in a participatory and iterative approach. Hence, this SPM is developed to address five operational years, from 2021 – 2025.

1.3. Organization of the Document                     

This five-year SPM document is organized in nine major Units. Unit one deals with introduction, organizational profile, the rationale to develop SPM, and how the document is structured. Unit two presents the strategic planning process with the methodology. Unit three presents organizational identity of Pro-Poor Ethiopian Development Organization  , i.e. the vision, mission and core values of the organization along with the core strategies. Unit four presents the strategic external and internal environment analysis along with the description of SLOT analysis, portfolio, and stakeholder’s analysis as well. Unit five fairly discusses the critical issues, strategic objectives, and strategic intervention areas (strategic choices) with the proposed core actions. Unit six describes the M&E systems and approaches, and monitoring, reporting, evaluation and documentation mechanisms along with Pro Poor’s plan for Monitoring and Evaluation of the Strategic Plan; while Unit seven is about the assumptions and risks analysis, followed by the consecutive Units on the action plan and summary of the Indicative Budget for Implementation of the 5YSP respectively. 

2. Strategic Planning Process and Methodology

This Unit describes the process pursued to complete the five years Strategic Plan and Management document. It deals more specifically with the approaches and methods employed to collect and analyze the data. This section is more about getting organized to develop the plan and the core decisions and actions that ensure the successful completion. Ultimately, it indicates that the plan and its recommendations are based on solid and appropriate approaches through incorporating the comments from the relevant staff and management of Pro-Poor to the extent possible. 

The methodologies for the preparation of this SPM has included a thorough document review of related national and organizational policies, strategies, reports and relevant literatures, the organizational capacity assessment report of Pro-Poor that is prepared by CORHA/USAID, preparation of inception report that was reviewed and commented by the relevant staffs of CORHA that enabled the team of consultants to comprehend the interest of the client whereas made the team and the client on the same page. More importantly, the process was substantiated by organizing and managing four interactive and consultative in-house workshops with the management and key staffs of the organization. 

As the strategic planning process is aimed at developing a road map for Pro-Poor that would contribute to its overall vision, mission, goals and objectives, the process pursued to develop this strategic plan was proved to be in-line with the best SPM development practices applied for similar development organizations. Along with the review work, key informant interviews, focus group discussions and questionnaires have been employed to generate reliable data required for the strategic planning process. Active participation of the staff and management has been ensured through establishing Internal Technical Team (ITT) which in this case had consisted of four members, the Executive Director, Board, Programmes Head, and Finance Manager. 

Accordingly, the strategic planning process sought to assess Pro-Poor’s programme results and achievements including efficiency and effectiveness and the impact it has brought so far in different target areas and among different target groups. The process has also evaluated Pro-Poor’s organizational set up and capacity in relation to how best to realise meaningful programme interventions in the existing operational areas as well as future implementation regions and provinces. 

The following activities were performed in developing the draft SPM:

· Strategic planning process and the theoretical framework orientation was held in 30th of April 2015. The orientation was undertaken by G-Ten Development Consult in an interactive and participatory framework where concerned staff members and management of Pro-Poor have participated. In this session, the Internal Technical Team (ITT) was established and joint action plan was crafted as well;

· Assessed the current status (values, attitudes resources, activities etc.) in the organization as a background study and anticipate its future direction by organizing and managing in-house consultation sessions that were held consecutively on May 15th, 2015, June 03, 2015. These workshops have helped a lot to grasp first-hand information through carrying-out the external and internal environment analysis, situation analysis, as well as stakeholder analysis and Strengths, Limitations, Opportunities and Threats (SLOT Analysis) based on documented information and query results. The Analyses were carried out through responses to questionnaires, individual interviews and focus group discussions that analysed the internal and external factors in terms of SLOT. 

· In these workshops, performance of the organization; its challenge and lessons learnt, and detailed SLOT analysis was conducted. The critical issues that will influence performance of the organisation were also identified based on the Strategic Analysis (i.e. external and internal environmental scan, stakeholder and SLOT analysis). Besides, portfolio analysis was conducted on the major areas of intervention to see the competence of Pro-Poor in project formulation and implementation thereby figure-out the best fit in the upcoming operational years.

· While clarities details are needed on some critical issues, telephone and email conversations have also been made several times.

· Reviewed the organizational governance and the options to maintain or reformulate the organization’s vision, mission, values and principles with staff member of organization. The strategic goals and objectives to overcome the identified critical/strategic issues were defined and hence used to formulate Pro-Poor’s Draft Strategic Plan covering five years (2015-2019). Similarly, based on the aforementioned information, the organization’s vision, mission and core values and guiding principles have been formulated and further discussed and refined with the management on June 30th, 2015.

· The action plan to implement the Strategic Plan has also been prepared along with the M&E plan and options for reviewing and updating the SPM document within the strategic plan period as well as possible assumptions and risks involved through implementing the plan and mitigation activities. Finally, the draft SPM for the period (2015-2019) has been produced and submitted to CORHA and Pro-Poor for review.

3. Pro-Poor Organizational Identity - Vision, Mission,  Values and Strategic Objectives 
3.1. Vision

Pro-Poor envisions seeing “poverty-free, self-reliant, and sustained Ethiopian society with continuous access to basic services”. 
3.2. Mission

Pro-Poor strives to organize, mobilize and coordinate the efforts and resources of the community, governmental and non-governmental organizations and the private sector towards ensuring the socio-economic development, reduce vulnerability, and address the psychosocial, physical and emotional needs of its targeted disadvantaged community groups.

3.3.  Organizational Values

3.3.1 Core Values
a. Transparency and Accountability

b. Human Dignity

c. Equity

d. Networking and Partnership
e. Respect community values

f. Voluntarism

3.3.2 Guiding Principles

· Rights and Dignity - Pro-Poor is highly committed for the realization of the protection of the rights and dignity of the poorest of the poor and highly disadvantaged community groups.
· Potential – PEDO strongly believes that a person is neither born poor nor destined to be poor naturally, and hence, given the necessary conditions and opportunities every person has a potential for self-reliance.
· Empowerment: Cognizant of the fact that lasting and sustained positive change in the lives of disadvantaged women/girls, OVC,  PWD guardians and other disadvantaged groups can be attained only when they are able to speak for themselves and when the society works together to respect all individuals. PEDO  puts community empowerment and capacitating local government at the center of its principles and actions.
· Fairness and Honesty - Pro-Poor is pledged to deal fairly, legally, honestly and openly with all stake holders.
· Impartiality and Equity - Pro-Poor shall be providing equal opportunity to all and strives to create better opportunities for the disadvantaged groups that would ensure equity.  Thus no discrimination or what so ever. 
3.4. Organizational Strategic Objectives
In the upcoming five years strategic period (2015–2019), Pro-Poor in collaboration with its stakeholders will work together towards attaining the following five organizational strategic objectives:

i. Build the capacity of the community and community based structures like Iddirs, extended families, and FBOs to be responsible and accountable to the needs and rights of the disadvantaged and vulnerable community
ii. Ensure sustainable livelihood and economic independence of the disadvantaged groups: the destitute women, OVC, PLHIV, PWDs, and helpless elderly people through empowering them and engaging in income generating activities and other means of livelihood 
iii. Improve children and disadvantaged groups’ protection mechanisms in the implementation areas by enhancing the awareness of communities thereby reducing different forms of abuses and neglect and empower them to have an appropriate socio-economic status
iv. Establish and reinforce working partnership and networking with community based structures, governmental, non-governmental organizations and the private sector to join hands in the course of achieving the programmatic strategic objectives

v. Enhance the institutional capacity of Pro-poor in-terms of human resources, in-placing appropriate organizational policies and systems, raise positive image and reputation, and mobilize sufficient resources in a sustainable manner
3.5. Operational Areas and Target Groups 
3.5.1 Operational Areas

So far, PEDO  has been majorly carrying out its development programmes in Addis Ababa City Administration and Benishangul-Gumuz National Regional State. It was strategic selection of the operational areas in which implementing in Addis Ababa would enable to clearly comprehend the lessons learned in due course of addressing the critical needs of the disadvantaged and overlooked community groups in the urban set-up, while the programmes in Benishangul-Gumuz would represent the scenario of same target groups in rural set-up and emerging regions. To this end, having the implementation of various projects in the aforementioned two regions and acquire the necessary experience and competence which is further substantiated by conducting preliminary assessments on other possible intervention areas, PEDO  has planned to scale-up the existing projects in the aforementioned regions and further extend its operation in Afar, Oromiya and Southern Regions in the upcoming five operational years. 
3.5.2 Target Groups

Pro-Poor’s major target groups include, but not limited to the following community segments:
· Destitute women and girls   including  School drop out girls, House maids  Commercial Sex Workers (CSWs) Street girls,  HTP and GBV survivors 
· Orphan and Vulnerable Children (OVC)  and opportunity neglected youth 

· Persons Living With HIV and Persons with disability, and Elders 
· Minority and hard-to-reach community groups.
3.6. Thematic  Areas
A. Livelihood Promotion and Economic Empowerment for vulnerable groups 
B. OVC  and Youth Support Programme
C. Prevention of  HTP and GBV   
D. Capacity Building of Community Based structures and holistic Community Empowerment

E. Disadvantaged community groups’ environmental protection 

4. Strategic Situational Analysis

Pro-Poor understands and appreciates that there are internal and external factors that positively or negatively affect its operation. The organization also understands that it needs to seize and build on from those factors that positively affect its operation, and brace itself up with determination to the challenges that those negative factors impose on it. The situational analysis encompasses the internal and external stakeholders analysis, membership, SLOT Analysis – both the internal and external environment, and portfolio analysis as well.
4.1. Stakeholders’ Analysis
The analysis of stakeholders helps to determine the degree of relationship, to know the extent of support and influence, and identify the expectations of each of the main stakeholders. Pro-Poor’s stakeholders can broadly be classified into three: Internal stakeholders’ and external stakeholders.
4.1.1 Internal Stakeholders’ 

The internal stakeholders of PEDO  are Board and its staff.

a) Pro-Poor Ethiopian Development Organization  Staff 

· Although Pro-Poor has limited personnel at this moment
, the existing staffs perceived Pro-Poor as a nascent organization that has good image by its beneficiaries, good cooperation and networking with the respective government bodies and healthy relationship with donors and local partners. 

· The staffs believes that Pro-Poor’s good partnership with government offices could be proved by citing that the government has availed office spaces free of charge to its head office and regional branch offices; while its membership is meaningfully depicted by the offer it has received the capacity building supports and funds as well from CORHA.
· The staffs expected Pro-Poor to make an effort to improve their work conditions including: pay competitive salary and benefits, fulfill working office facilities. 
· The staff would like Pro-Poor to expand its operation in all sub-cities of Addis Ababa, and extend its operation in Afar, Oromiya and SNNPR. 

· They advised to modernize its information system, to properly document and communicate its experiences and lessons learned as a strategy for marketing its works thereby pull better resources.
· The staff would like Pro-Poor to have a program focus on projects that would benefit destitute women and children, including micro finance services and self-help groups for destitute women, disadvantaged groups, and OVC guardians,  promote SRH and youth support programs, and holistic capacity building programs for communities and community structures thereby integrate its programs with the community structures to ensure sustainability, and enhancing the capacity of government sector offices so as to widen and deepen the interventions; and facilitate opportunities for the on-job trainings for its own staff to improve efficiency and effectiveness. 

· The staff also advised PEDO  to identify the poorest of the poor who demand their support, deploy appropriate person who know well about the general situation of the operational vicinities; and pay incentives for volunteer community workers. 

· Recommended to strengthen its monitoring and evaluation mechanisms, public relation works, balance its diverse work with the required human resource and public relations.

b) Board Members 

· The board viewed PEDO  as an emerging organization that has passed through repeated challenges and survived since its establishment.

· Although the board believed that Pro-Poor has won the trust of its target community, the line sector offices of the government and its supporters including donors and membership consortiums, the board recommended to work more on same. 

4.1.2 External Stakeholders’
The external stakeholders of Pro-Poor include government institutions, community based and faith-based organizations, beneficiaries and donors. 

a) Government Sector Offices
 

· Ministry of Women and Children Affairs and the respective Bureaus and Offices

· Ministry of Youth and Sport and the respective Bureaus and Offices

· Ministry of Health (MoH) and the respective Bureaus and Offices
· Ministry of Finance and Economic Cooperation and the respective Bureaus and Offices

· HAPCO

· FDRE Charities and Societies Agency (ChSA)
b) Community based associations and organizations

· The community based organizations appreciated Pro-Poor’s development interventions that significantly benefiting community members, having strong relationship with the community and presence of coordination structure to the lower Wereda level.

· They expect Pro-Poor’s interventions focus on: Income generation support, promoting SRH services, skill upgrading trainings that include life skill development, business skills, and so on, while due emphasis have to be given to destitute women and children; support persons living with HIV/AIDS and persons with disability and helpless elderly people and hard-to-reach community groups to become self-help and self-reliant people; 
· They also advised Pro-Poor to reinforce community based organizations like Iddirs so as to ensure their ownership of the projects.

c) Community/ Beneficiaries 

· The community appreciated Pro-Poor’s development programs that impacts on their livelihood and its relationship with them.

· The beneficiaries admired that Pro-Poor implements its development activities through organizing different committees at community level, its integration with sector offices, and use budget for intended purpose.

4.2. Membership

In view of attaining its organizational mission and broader goals, Pro-poor has forged strategic membership with the following list of Networks and Consortiums which by now Pro-Poor is a full-fledged member to:
· OVC Network

· Consortium of Christian Relief and Development Association (CCRDA) 

· Basic Education Network Ethiopia (BEN – Ethiopia)
· Consortium of Reproductive Health Association (CORHA), and
· Signatory for the Ethiopia NGOs code of conduct
· Health ,Education  and children cluster members of UN agencies in Ethiopia 
4.3. SLOT Analysis

The team of consultants utilized a SLOT (strength, limitations, opportunities and threats) analysis as a methodology to scan, grasp and benefit from the working environment of Pro-Poor. Analysis was carried at two levels: internal (governance and leadership, management of operations and resources, communications and networking, efficiency and effectiveness of the secretariat) and external (political, economic, social, technological and legal environment). The SLOT analysis identified several strengths and opportunities from which Pro-Poor may benefit and also revealed numerous critical limitations and threats that Pro-Poor should address.

a) Internal Environment

	Strengths

	· 10 years plus of dedicated service

· Have passed through trail periods but stood as strong organization

· Timely operational license renewal

· Commitment of staffs and volunteers without competitive salary and incentives

· Values of the staff to the work – even financial support to the organization

· Having organizational bi-law, General Assembly and BODs – improved transparency & accountability

· Smooth relationship with the government – the government availed the office space with lower rental cost and project offices at the Woredas are also availed by the government

· Strictly follow the CSOs law and work  in the direction of the Ethiopian government plans and priorities

· Care & Support to Women/Girls. OVC and guardians, providing self-support system, IGA services, etc.
· Its development programs particularly OVC and destitute women empowerment & capacity building programs have gained appreciation of communities and local governments

· Capacity building of its beneficiaries – ICT, Functional Adult Literacy (FAL), etc. 

· Targeting the hard-to-reach community groups and rural areas

· Appropriately utilizing the available fund to run its programs

· Partnership with GO, NGOs, relevant stakeholders -religious leaders, Iddirs and FBOs

· Periodically reporting to the relevant partners & stakeholders

· Monitoring and evaluation (Working on-sites)

· Developed self-confidence to implement projects

	Limitations



	· Resource shortage from time to time

· Entirely depend on donor funding

· Lack of ability and capacity on Fundraising

· Poor public relation and organizational promotion 

· Lack of updated organizational policies and manuals like fundraising and marketing strategy

· No website, no broadband internet connection

· Lack of incentive to staffs and volunteers

· Lack of capacity of the project staffs at the woreda – that affect the timeliness and quality of reporting

· No effort to approaching relevant professional associations such as teachers associations, lawyers associations, etc.

· Lack of comfortable and sizable office space, and lack of vehicle


b) External Environment

	Opportunities

	· Stable socio-political condition and stability 

· Presence of clear CSOs rules and regulations;

· GTP II that is in-line with the mission and goals of the organization

· Supporting government policies in alleviating poverty and accelerated development
· Good reputation, recognition and participation of the community in development programs
· Committed volunteers with higher professional qualifications

· Cooperation with the government administration and sector offices at all levels
· Being networked and having membership gave us opportunities for capacity building, SPM development, information on call for proposals…

· Availability of opportunities to work on a wide range of age groups - wide area of possible interventions
· Developing the SPM at this critical moment

· Working with IGA groups becomes an opportunity to cascade various project activities – Persons with disability, and persons living with the virus, elderly associations, etc.

	Threats

	· Resource limitation to start new projects and/ or maintain the existing projects

· Decreasing number of funding agencies – number of call for proposals are decreasing from time to time

· Highly competitive and very complex granting mechanism

· Misperception of some government officials on CSOs  that often affect project agreements, working modalities, and implementation and M&E processes
· High inflation rate and cost of living

· Environmental degradation


4.4. Portfolio Analysis

Through facilitation of the consultants, PEDO staff have conducted the organization portfolio analysis to evaluate the performance of each program components against to its design and implementation phase; and assessed in terms of organizational fit and program attractiveness. PEDO has been running major programs, including livelihood improvement, IGA services, promotion of women and child development, reproductive health, and capacity building programmes. 
In the last one decade plus years of service, PEDO  has been implementing projects in wide range (yet related) of the above mentioned thematic areas.  So far the organization has successfully completed the implantation of 76 projects that has enabled to .reach more than 120,000 direct beneficiates, in which out of these 60% were destitute women. Currently the organization has five ongoing projects – one project in Addis Ababa and four in Benshangul Gumuz regional state.  

Impacts of the interventions of PEDO on the target communities could include but not limited to – that OVC have accessed to basic needs and services, older orphans have been trained and employed, better care and support have been for PLHIV that contributed to their better economic and health status; enhanced capacity of thousands of destitute women to generate their own income; improved capacity of community based structures that enhance the commitment of the community to take over the critical issues of destitute women and OVC in their associations; improved awareness on reproductive health and HIV/AIDS prevention and control that contributed towards decreasing rate of new HIV infections and improved family planning services; and lastly its impact is also vividly seen in the improved environmental sanitation of the targeted intervention areas.
The portfolio analysis result indicated that the project formulation and design, and implementation of all the program components could be said is satisfactory. According to the findings, the program formulation and design of the above-mentioned programmes was not as such participatory but their implementation was involving. Strategically, therefore, this informs PEDO to make all the necessary studies such as market feasibility, participatory analysis on workable IGAs, and conduct price forecast before designing any project while importantly to consult the relevant stakeholders.

Generally, the competitive analysis showed that Pro-Poor’s development activities have high program attractiveness and good fit to the mission and goals of the organization. Further, it is analyzed whether Pro-Poor has strong competitive position or not towards each intervention; and measuring their relative alternative coverage. Strong competitive position refers to the organization is well fit and has the required expertise in the field. The key activities fall under these category include the entire sub components of promotion of destitute women and OVC development, community-based capacity building, youth support and reproductive health programmes.  
The remaining IGA interventions fall under weak competitive position and low alternative coverage, of which majority of the livelihood interventions fall here. This is in one hand due to the aggressive intervention of the government under Micro and Small Enterprise (MSE) projects which involves women and youth. In the other hand, Pro-Poor has been implementing these livelihood improvement projects both as a standalone intervention and cross-cutting function to address the RH issues and to cascading other projects. Strategically therefore Pro-Poor has to target community members who are out of the reach of the government MSE programs specially on those women and other disadvantaged community groups that do not have collateral or those who do not have technical or physical capacity to use the opportunities rendered by the government so that Pro-Poor’s intervention would avoid duplication of efforts and/or ensure that it is filling the gaps. The portfolio analysis implied that the organization has no critical limitation that can hinder to carry out the existing interventions as all the interventions fall under high program attractiveness and good fit. 

5. Critical Issues,  Strategic Objectives, and Strategic Choices

Pro-Poor’s staff members and management and the consultant have critically reviewed the internal and external contexts and take into account the stakeholders views and expectations and identified a number of key result areas where Pro-Poor’s efforts, energy and resource have to be concentrated during the upcoming five year strategic plan period to realize its organizational endeavor as it is seen in the previous sections. Although several critical issues were identified, the final list is comprised of the most important issues, and such issues are determined as follows: those issues that have the highest impact - issues that affect the disadvantaged people in the most important way; which are the most immediate - they will cause additional problems if not addressed in time; and issues which are closest to the shared values of the beneficiaries. Accordingly, the following issues are identified as critical issues.

5.1. Critical issues - Programmatic Issues
5.1.1 Livelihood insecurity
The major source of livelihood to most of the target population is subsistence agriculture, if at all; or otherwise, they do not have means of livelihood. Despite the past efforts of PEDO, the poverty situation of the targeted community groups in the target is still persistent. To avert this situation, PEDO  has been working in diverse food security and livelihood diversification project in the past through employing a wide-range of income generation schemes and self-help-group formations so as to facilitate their economic independence. 
However, its interventions’ has been too small to bring the desired change across the target community, and hence, PEDO  needs to strengthen the existing projects, and expand its interventions in other operational areas so as to improve the livelihood status of the targeted community. By-and-large, the aforementioned factors are preconditions for achieving all of the Strategic Objectives of Pro-Poor. For example, unless Pro-Poor ensures livelihood improvement and food security, it cannot ensure the accessibility of basic social services; it cannot protect the environment. Thus, livelihood improvement is the crux of all other issues which could be attempted through facilitating opportunities for economic empowerment.

5.1.2 Holistic  Wellbeing of OVC and the Youth 

In the Pro-Poor operational areas, there are high number of orphan and vulnerable children whom the majority have limited or no access to basic services and no opportunity to participate in different child-led initiatives, and prevalence to child abuse and exploitation. In addition, weak linkages was observed among the on-going initiatives such as child clubs, child right committees, traditional structure and local government offices in addressing the critical concerns and issues of the OVC and the adolescent and young boys and girls.  More importantly, the existing adult structures have limited or no experience in involving children to improve their wellbeing.

In the operational areas, large proportion of the population is under the age of eighteen. However, majority of the youth either are unemployed or under employed. The situation is exacerbated by shortage of farm lands in the rural set-up and limited livelihood opportunities in the urban scenario. These youth who have a lot of time in their hands but nothing to do, develop risky behaviours and engage in practices (chewing ‘chat’ and drinking alcohols) that negatively affect their future. Out of the school youths, especially girls are economically dependent and are forced to early marriage. Young girls and women are highly prone to RH problems, including unintended pregnancy. Coupled with these problems, high dropout and repetition rate of female students are observed due to cultural barriers, gender based labour division and economic problems. The HTPs such as female genital mutilation, removal of the uvula and removal of milk teeth which are based on unscientific, social and cultural reasoning are critically affecting them, particularly in Benishangul Gumuz. 

5.1.3 Limited Access to  Economic opportunities and Basic Social Services

As it is well explained under the situation analysis, the disadvantaged groups of people are suffered due to inadequate provision of social services such as  employment opportunities education, health and water supply. Though the Ethiopian government has aggressively embarked on the provision of social services across the country, the quantity and quality of the existing social service infrastructures is still inadequate in the operational areas. In addition, as the targeted community segments are the highly deprived ones and those helpless ones, they do not have access to get engaged in economic activities.

5.1.4 Gender Inequality, HTP and GBV 
While the Ethiopian constitution recognizes equal right of women and men, the traditional societal structure keeps women in vulnerable position, and the context in the operational areas is also the same. Women are suffering due to cultural barriers, and lack the necessary information and education to support their livelihood, whilst no access to information and services related to reproductive health that caused a number of reproductive health related problems and HIV in broader-terms. In most cases, there is a seasonal migration of men to Addis Ababa and major towns. In these circumstances, women find it difficult to cultivate the degraded land and look after children. Although women shoulder the production and reproduction responsibilities, they have low decision making power. Though there are efforts by relevant stakeholders, the issue related to gender equity and equality that is reflected across the decision making processes and accessing the basic socio-economic services is still a critical problem that does persist.  

5.1.5 Capacity of CBOs and government sector offices

The Stakeholder analysis has indicated that the different self-help groups and CBOs that operate in Pro-Poor operational areas have limited capacity to run their own development activities. The capacity limitation can be surfaced in the form of knowledge and skill gap, shortage of seed money and lack of the necessary inputs/materials. Similarly, the capacity of the wereda sector offices is not adequate to support the community/CBOs initiatives and sustain the development endeavours of Pro-Poor. Thus, to contribute to the capacity building, it should build the capacity of the wereda sector offices and CBOs. 

5.1.6 Environmental Degradation

It is well understood that currently, environmental degradation has become a global concern that pulled the attention of higher level leadership. Due to a number of natural and man-made problems, environmental degradation and climate change become a serious concern that requires an integrated effort. Even in the high land areas, people are forced to cultivate steep slopes as a result of population pressure. Such improper intervention in natural  resources result in degradation of land and forest bio-diversity that co-exist in the eco-system, reduction in agricultural productivity and worsening of climatic condition, and thus in turn aggravates poverty. It was also evident that lack of early warning and poor disaster mitigation measures aggravate the vulnerability of the inhabitants in general and the disadvantaged ones in particular. Though Pro-poor has been intervening in the promotion of environmental protection, its intervention was insignificant and small scale as compared to the magnitude of the problem.

5.1.7 Institutional Capacity Building
· Limited Financial Capacity and Resource Base
Pro-Poor has been known as a community-based organization and runs its development initiatives by mobilizing the community, governmental institutions and the community structures. This experience has been recently declined, and there is a trend of focusing on donors’ fund. This trend dictated Pro-Poor to heavily depend on program based funding arrangement (donor driven) with limited number of donors. Therefore, in order to deliver on implementation of this SPM, Pro-Poor will require the prerequisite institutional arrangements and capacity that are more focused on building the image of the organization, marketing and promoting its efforts, and craft doable resource mobilization strategies that would enable it to broaden its resource base and ensure financial sustainability. All core activities under this programme shall derive from and be supportive of systematic capacity building of the Secretariat. Fail to carry out local fund-raising, limited donor base and funding size have been found as the critical factors for financial sustainability of the organization. Unless it mobilizes own fund, its negotiation power may not be strong as a result its activities could be donors driven and even its sustainability may be questioned.

· Organizational Capacity in Participatory Project Cycle Management

This include Monitoring and Evaluation systems and expertise, designing, planning, implementing, M&E approaches, indicators, and frameworks, feedback mechanisms, checklists and supportive supervisions, and so forth. In this regard, the current planning, monitoring and evaluation process of Pro-Poor presupposes the participation of community and counterpart government agencies at all levels. However, from the discussion made with the management, it is well indicated that there were limitations in such a way that the process does not adequately engage the community and sector offices in the whole process of project cycle management. Though there is a good attempt to engage concerned counterparts in program formulation and design phase, there is still a need to carry out more systemic and detailed baseline, which provides important indicators for impact assessment at a later stage of every implemented programme. 
· Governance and Leadership 
It is well known that governance and leadership is an integral part of organizations for functioning effectively and efficiently Thus, the governance and leadership capacities in-view of initiating and supporting full participation and accountability and improving quality of service delivery has been analyzed in the process of developing this SPM. From the inception of the organization, Pro-Poor has written organizational bi-law, and a common understanding in the management and the staff that Pro-Poor should  support local participation and BODs functionalities but it is not institutionalized  through for example in-placing a written policy or system in the organization.
Staffing procedures should be in-placed, and motivation and incentives, and opportunities to the staffs for skill transformation and on-job trainings must be considered so that could retain its staff while the staffs would make the best possible contribution as well. Likewise, the board composition is relatively better as it encompasses from the government and private sectors. But, it should also include from CBOs and if possible representatives of the targeted groups. Besides, Pro-Poor should develop terms of reference (TOR) and procedures for the BODs so as to ensure the election of BODs would be more meaningful to the organization and ensure that the BoDs are always in a state of providing adequate supports to the organization such as mobilizing resources, etc. 
· Information, Communication and Knowledge Management

The capacity of Pro-Poor in-view of its external communication and information sharing has shown that there is a need for the organization to improve its accessibility for stakeholders through information sharing and knowledge management, while also no mechanism has been functional to share tits knowledge and experience especially with stakeholders and other partner organizations or individuals. Pro-Poor does not have a clearly articulated internal and external communication strategy, which is found to be one of the critical issues that should be addressed the soonest possible The worst of the critical issues under this sub-section was to be the documentation practices, which overall saying, poor documentation practice that indicates its poor attention for knowledge management and the accessibility of the stories worth of documentation. Moreover, the websites and media utilization of Pro-Poor’s capacity in-terms of having communication and partnership with either the print or electronic media is found to be none, which Pro-Poor should strategically identify the possible media outlets and forge partnership with the media institutions so that it would utilize the opportunities to introduce its work thereby pull resources – raising potential volunteers, mobilize the community and raise resources from domestic sources, keep its partnership with donors as most donors are interested to make their support known to the public and the government as well. 
5.2. Strategic Choices 

i. Capacity building of CBOs and Holistic Community Empowerment

The burden of meeting the basic needs and services of OVC and other vulnerable and marginalized segments of the community is generally left to the community based structures such as extended families, neighbors, Idirs, FBOS and the likes. Due to some technical, material and financial limitations, the traditional ways and mechanisms of child support practices cannot cope with the large number of such vulnerable groups.  Thus, in order to address the above mentioned critical issues, the following strategies and activities have been formulated – community empowerment strategies and strategies for social services.

· Strengthening the existing community based structures in such a way that they would sustainably help the OVC in any way possible

· Economic empowerment of the vulnerable groups and families of the target disadvantaged community 

· Awareness raising education to children, communities, stakeholders and local government on children’s’ wellbeing and strengthen capacity of adult stakeholders and duty bearers to promote child friendly environment

· Engage in activities that reduce Harmful Traditional Practices

· Engage in capacity building of the health offices at Woreda and Kebele levels such as training of health officials, in-kind support of health equipment and materials, etc.

· Support orphan children to get shelter, education, health services and other assistances

· Engage in formal school support including necessary materials and teaching aids, and strengthen school mini-media clubs

· Establish and support adult education centers

· Strengthen linkages between children and adult structures to jointly identify children concerns, plan strategies, implement and monitor local actions

· Promote community-based hygiene and sanitation education

· Organize water sanitation and hygiene/WASH committees in each water schemes and schools 

· Reaching consensus and sign MOU with stakeholders on mandates, roles, responsibility and the capacity building support expected from Pro-Poor

· Build capacity of CBOs and counterpart agencies to facilitate sustainability of development programs

ii. Livelihood Promotion and Economic Empowerment
Under this program the following strategic actions would be carried-out so that these strategic directions will aim at combating food insecurity and promoting the livelihood of the targeted community groups through integrated approach that encompasses on-farm and off-farm means of income generation and income diversification. These include:
· Enhance the economic status of extended families 

· Establishment of saving and credit groups and cooperatives 

· Establishment of various self-help groups, women’s and girls’ clubs, and youth economic support activities 

· Train, mentor and counsel and encourage targeted commercial sex workers to engage in petty trades and change their means of livelihood
· Promote IGAs at individual, household and community level to diversify and increase their income through promotion of both on-farm (like apiary, poultry, sheep /goat rearing and vegetable/fruit production, and so on) and off-farm activities (like carpentry, masonry, pottery and weaving, etc.). 
· Organizing households particularly poor women and unemployed youth in income generating enterprises and /or self-help groups, provision of technical and entrepreneurship development, provision of the necessary technologies/inputs to the enterprise groups; and establish a revolving fund mechanism, and support community/group initiatives
iii. OVC and Youth Support Program 

Pro-Poor is expected to address the different aspects of the children wellbeing particularly of the OVC. The types of OVC support includes support and protect children from all forms of abuse and exploitation and HIV/AIDS, and create space for all children to involve on issues affecting their lives. Likewise, the strategic directions to support the youth will generally intend to improve the SRH/FP status of the youth through social and economic empowerment interventions. 

OVC Support

· Provision of comprehensive support including basic needs and social services (Psychosocial, educational, medical, nutritional and legal supports, etc.)

· Providing need based trainings, Life skill trainings and employment opportunities to older orphans and disadvantaged women groups and PLHIV

· Accessing medical and educational facilities 

· Increase public awareness about UNCRC

· Introduction of environment friendly technology

· Support poor students (girls and boys) to continue their education and reduce school drop-outs caused by lack of assistance

· Support children to assess their local situations, to identify and prioritize their concerns, and to initiate and lead their own activities;

· Support children to get involved in adult structures and take part in decision making that affect their lives
Youth Support
The key strategies to improve the youth wellbeing and livelihood status will include awareness raising and information sharing, capacity building and service delivery. The core tasks therefore will include:

· Awareness raising program on comprehensive Sexual RH components and the link between population, health and environment among youth and different stakeholders
· Organize life skill training and vocational skill training on on-farm and off-farm income generation activities to youth
· Educational support to vulnerable girls through organizing tutorial programs, covering school fees, purchase of school uniforms and educational materials, and sanitary pads for poor girls
· Capacity building training to community structures, CBOs, GO and our staff in selected topics that can improve their efficiency and effectiveness to support the vulnerable young boys and girls
· Facilitating youth friendly SRH/ FP and VCT services to the youth
iv. Promoting Gender Equality, SRH and Fighting HIV-AIDS 

To promote gender equality and mainstreaming gender in all interventions of Pro-Poor, while to promote SRH education and fight HIV/AIDS, the following strategic directions would be pursued
· Undertake gender analysis in Pro-Poor’s operational areas to better understand the causes of gender inequality;

· Promote gender education to those personages of the community (e.g. elders, religious leaders, FBOs, CBOs, Kebele administrators) and concerned government bodies;

· Facilitate the formation or strengthening of existing women groups

· Provide capacity building/training to women groups;

· Engage women in income generating enterprises;

· Facilitate and link women to micro-finance institutions and other market players/supporters;
· Promoting SRH information and education through trainings and IEC/BCC material preparations, 

· Promote mother and child health care, immunization services, and health education
· Facilitate the accessibility of family planning, and reproductive health services through creating referral linkages with service providers 

· Adopt and pursue community based HIV-AIDS prevention methods, organizing mass edutainment events, campaigns and use of community radio programmes
· Enhance Home-based and community-based care and support activities to PLHIV 

· Enhance voluntarism at community level 

v. Environmental Protection 

Environmental degradation has a direct relationship with food insecurity. The ever-increasing population coupled with lack of alternative means of livelihood and limited access to appropriate technologies dictated the community particularly of the disadvantaged community groups to lead a precarious life. The key strategic measures to address environmental issues of the targeted community include:

· Conduct participatory constraint assessment and analysis prior to any intervention. Assessments of the prevailing environmental constraints and analyze them in terms of their causes, effects and appropriate remedies with the communities and relevant government agencies
· Design local specific and tailor-made interventions. These may include afforestation, soil conservation, land use planning and water development 

· Mobilizing the disadvantaged community groups for environmental protection
· Promote conservation-based development model that will equally consider and address the socio-cultural and economic factors besides the bio-physical elements of the environment
· Conduct environmental education and training to communities and students
· Coordinate and facilitate inclusion of the intended development and management of the natural resources to the tasks of the relevant government offices and CBOs as part of their activities.

· Promotion of renewable and energy saving technologies in the disadvantaged community groups
vi. Institutional Capacity Building of Pro-Poor
a) Resource Mobilization and Marketing 

Mobilizing resources for projects and programs is the area in which Pro-Poor has to make serious efforts in this SPM period. Pro-Poor will try to explore internal and viable multilateral or bilateral funding sources. During the strategic period focus in this regard will be made on the following:

· Developing fundraising and marketing strategy

· Allocating some amount of the administration budget for RM&M purpose 

· Study and engage in internal IGAs where by portion of the profit can be used to support its development initiatives

· Promote image building through developing ICT system whereby it can instantly access information and disseminate its outputs to its stakeholders
· Broaden the donor base for raising resources from diversified sources including online grants, strengthen its current membership and identify for possible membership in other networks, etc.

b) Organizational Structure, Governance and Leadership Strategy

· The required quantity and quality of staff to implement the strategy employed, and duties and responsibilities clearly stated, delegation of authority demarcated. 
· Incentive mechanisms will be studied and in-placed 

· Capacity development within the organization will be a continuous process 
· Board Development training designed and organized 

c) Participatory Planning, Monitoring, Evaluation and Documentation
· Prior to any program implementation, baseline survey should be conducted 
· Develop a well systematized and context-based monitoring, reporting, evaluation and documentation mechanism, and the monitoring system should include conducting surveys, field observation, recording, and analysis. It should ensure regular reporting.
· Conduct participatory and regular review meetings, encourage communities to play active roles 

· Constructing organizational Website, promoting the website, periodically updating the website
· Enhance efficient information management system for the timely data collection, retrieval and dissemination to users

d) Strengthen Networking and Partnership 

· Pro-Poor should also look at other membership possibilities both national and international networks so that it would broaden opportunities for additional supports

· Continue to implementing projects through partnership and strengthening partnership with the government to secure their support 

· Establish strong relationship with Media for wide coverage 
6. Plan for Monitoring and Evaluation of the Strategic Plan 

A. Monitoring and Evaluation System   

The Monitoring and Evaluation of this SPM is responsible to ensure the achievements of this SPM’s objectives and promises by improving the lives of children, women and youth and to question whether the process was led by participatory and accountable approaches. In other words, it is a means to check whether the process used the values of the organization stipulated in SPM document. Based on this reviewed and updated strategic plan, need based projects and programs would be designed to be implemented in selected target areas. Precaution measure will be taken by Pro-Poor’s management to check whether each and every activity and project based efforts of the organization contributes to achieve strategic objectives and promises and benefit targeted populations.

With this understanding, monitoring, evaluation and documentation task will be conducted regularly through collecting of data, analyzing and reporting accordingly. Annual based operational plan that identifies human, material and financial resources would be developed. Accordingly, the implementation of the plan would be monitored, evaluated, documented and reported to and/ or shared with all concerned bodies and agencies.

Pro-Poor’s management committee, which is senior level body, is responsible to govern and monitor the routine implementation of programs/projects in regular basis. They will organize review meetings frequently at head office level and discuss the implementation of operational plan at head and field offices. Program management meeting consists of M&E officer and program coordinators at field level, finance people from head office and is led by Executive Director. Pro-Poor’s management body is also responsible to oversee closely the implementation of operational plan and to give directions regularly and to report to CSO agency and board of the organization. The task of routine monitoring is done regularly at field level with the responsible project staff participation in coordinated way. Pro-Poor has learned from experiences coordinated monitoring is effective and efficient. The team would consist of responsible focal person, finance people and M&E officer from head office and one person from respective program coordination offices and/or project offices. This monitoring team will produce standard field report to serve as input for organization management and program management committee.

Monthly, quarterly, bi-annual and annual based monitoring would be conducted by genuine participation of concerned bodies like local government officials and experts, donors and beneficiaries. Targeted beneficiaries, community groups and their institutions will take part in the process of implementation and identifying best practices and lessons for documentation. Pro-Poor, as participatory developmental organization has workable mechanisms to engage partners and stakeholders in monitoring and evaluation of the interventions. 

In Pro-Poor monitoring begins from planning stage. Questions usually have risen to examine the relevance, effectiveness, efficiency of the activities.  Priority issue is also considered with the needs of the targeted segment of the community and the general population in working areas. In addition, whether it is aligned with government policy or not is reviewed. Monitoring in the implementation stage is focused on examining plan vs. achievement with related to activity implementation and resource utilization with in a limited time frame. Participation of concerned bodies, transparency and accountability issues in the process of implementation are also the subject of monitoring. Regular recording of quality data are also another serious issues to be seen. Evaluation in Pro-Poor’ is usually focusing on result. It is whether the project brought the desired result and sustainable impact on lives of targeted population/beneficiaries and their living social, economical, psychological, political and physical environment. Documentation is also focused on identifying lessons and agreed best practices; and recording how the process was and strategies to achieve such results.

B. The Strategic Plan Evaluation Schedule

Annual plans and schedules for organization-wide evaluation of the strategic plan will be set by Pro-Poor. Program performance review will be conducted by the board of directors and the management committee of Pro-Poor every year. The monitoring and evaluation guideline and annual plans will contain detail plan of monitoring and evaluating the SP.

7. Assumptions and Risks  

The assumptions and risks that may affect Pro-Poor’s operating environment, and thus its implementation of the strategic plan are considered in the preparation of this strategic plan. The following assumptions and risks are identified as the key issues that should be given due attention by the management and staff of Pro-Poor who need to scan possible changes in the environment so that they could manage them.

Assumptions 
	Peace and Stability
	In the coming years, peace and stability will prevail in the country in general and in Pro-Poor’s project areas in particular.

	Conducive government policies
	The government has been issuing and implementing various policies, strategies and programs that aim at promoting development, participation of citizens, and sustainable development through promoting GTP-2. It is also promoting decentralization and good governance as its priority agenda, and it is expected to continue working in the same direction over the coming years. All levels of the government, from federal to region and woreda, will be committed to participatory approaches. It is expected that CSOs are seen by the government as genuine partners in development. Thus, the role of Pro-Poor in reducing poverty with the local government will grow into a strategic partnership with increased recognition and acceptance across all levels.

	Government-initiated social movements
	Ongoing government-initiated social movements that aim at energizing citizens to participate effectively in sectoral development projects are expected to expand and reach all regions. Thus, CSOs like Pro-Poor will have the opportunity to support such initiatives by the local government so that they also focus on poverty reduction and participatory development processes particularly on the disadvantaged community groups.

	Support to women and youth self-employment
	The government will continue implementing enabling policies that support micro-enterprise operators, particularly women and the youth, who are mostly in the informal sector.

	Funding
	The resources required for implementation of the five year strategic plan can be secured. Pro-Poor is confident that both existing and potential donors will positively respond to its calls for financial support


Risk Assessment 
	Risks
	Measures to mitigate the risk

	Target groups and even the local government may need to see immediate results/benefits
	Clear, prior communication of the approach, the fact that Pro-Poor’s focus is on process, timely response

	Some actors that promote dependency can negatively affect the work of Pro-Poor
	Engage such actors to change their approaches to promote self-reliance among their target groups

	Target groups’ need for immediate economic benefits 
	Clear communication of the approach right from the beginning, transparency, timely response

	Occurrence of frequent drought and increasing trend of food insecure people
	Revise strategy and adopt, build Pro-Poor’s response-ability to effectively accommodate or cope up if and when such happens

	Manmade and natural calamities may cause neglect or delay in development programs and funding.
	Considering the possibility of such events in project proposal, having contingency plan or a buffer stock of every essential thing to ensure continuity of operation


8. Pro-Poor Ethiopian Development Organization’s Strategic Action Plan
	S.N
	Major Activities
	Unit Measurement
	Quantity
	Responsible Body 

	
	
	
	
	

	1. 
	Improving livelihood status of poor women and girls ,  OVC, PWDs, and PLHIV 
	Number of people in IGAs, cooperatives, etc.
	750 persons
	Program unit  & project offices

	2. 
	Capacity building of CBOs and Holistic Community Empowerment

(Strengthening community based structures, and supporting health offices via training and equipment and materials, etc.) 
	Number of institutions and structures supported
	20 CBOs, and 25 community committees 
	Head Office and  project offices

	3. 
	Provision of material support and teaching aids to the schools and strengthen school mini-media clubs


	Number of schools supported
	15
	Program unit & project offices

	4. 
	Establish and support adult education centers


	Number
	5
	Program unit  & project offices

	5. 
	Children and Youth Support Programmes
	Number
	500 children & 500 youth supported
	Program unit & project offices

	6. 
	Organize water sanitation and hygiene/WASH committees in each water schemes and targeted schools 

7. Reaching consensus and sign MOU with stakeholders on mandates, roles, responsibility and the capacity building support expected from Pro-Poor

8. Build capacity of CBOs and counterpart agencies to facilitate sustainability of development programs


	Number
	15
	Program unit &  project offices

	9. 
	Promote community-based hygiene and sanitation education
	Number
	2500 people
	Program unit & project offices

	10. 
	Increase access to SRH education and services for young girls and destitute mothers 


	Number
	7500
	Program unit & project offices

	11. 
	Promoting clinical services of pregnant women for professional delivery


	Number
	2500
	Program unit & project offices

	12. 
	Bring desire behavioral change  among  the most at-risk population and other community members who face relatively higher risk
	Number
	7500 
	Program unit

	13. 
	Promoting environmental protection
	Number
	10000 trees planted
	Management, Program unit & project offices

	14. 
	Strengthening the Human Resource Capacity of PEDO
	Number of staff
	15 staff trained and 5 new staff hired


	 ED, and Donor Partners

	15. 
	Building and Promoting PEDO’s image
	Number of events 
	Four Promotional events 
	ED and the BODs

	16. 
	Conducting action research
	Number
	2 studies done 
	ED shall follow-up

	17. 
	Mobilizing Local Resources
	Number
	RM&M manual; amount of money number of volunteers raised
	ED, the BODs, & Capacity Building Unit

	18. 
	Develop and operationalize  M&E system
	-Frequency of reporting
	20 quarterly M&E reports
	Program Unit & M&E Officer (to be hired)

	19. 
	Improve the documentation practices
	Process
	2 documentary films, HD pictures & stories documented & printed out & circulated
	ED, Program units, and M&E

	20. 
	Evaluation of Strategic Plan implementation
	Number of Evaluations
	1Mid-Term and 1Final Evaluation
	 Management &, M&E Unit & External Evaluator 


9. Summary of the Indicative Budget for Implementation of the 5YSP 

	Major Budget Items


	Total Budget for 5 YSP


	Budget over the years

	
	
	2021
	2022
	2023
	2024
	2025

	Program costs  per thematic areas
	 
	 
	 
	 
	 
	 

	Capacity building of CBOs and Holistic Community Empowerment
	1,500,000
	300,000
	300,000
	300,000
	300,000
	300,000

	Livelihood Promotion and Economic Empowerment
	5,000,000
	500,000
	1,500,000
	1000,000
	1000,000
	1000,000

	OVC and Youth Support Program 
	2,500,000
	500,000
	500,000
	500,000
	500,000
	500,000

	Promoting SRH, Gender Equality and Fighting HIV-AIDS 
	1,000,000
	250,000
	250,000
	250,000
	250,000
	250,000

	Promoting Environmental Protection and Water & Sanitation
	2,000,000
	400,000
	400,000
	400,000
	400,000
	400,000

	Sub-Total Program Costs
	12,000,000
	1,950,000
	2,950,000
	2,450,000
	2,450,000
	2,450,000

	Institutional Capacity Building of Pro-Poor Ethiopian Development Organization  
	
	
	
	
	
	

	Resource Mobilization and Marketing – manual development, promotional works, and IGA 
	300,000
	100,000
	50,000
	50,000
	50,000
	50,000

	Organizational Structure, Governance and Leadership Strategy that include hiring new staffs
	750,000
	150,000
	150,000
	150,000
	150,000
	150,000

	Participatory Planning, Monitoring, Evaluation and Documentation
	350,000
	50,000
	50,000
	100,000
	50,000
	100,000

	Strengthen Networking and Partnership 
	100,000
	20,000
	20,000
	20,000
	20,000
	20,000

	Sub-Total of Institutional Capacity Building
	1,500,000
	320,000
	270,000
	320,000
	270,000
	320,000

	Administration and Overhead costs 
	2,000,000
	400,000
	400,000
	400,000
	400,000
	400,000

	GRAND TOTAL
	15,500,000
	2,670,000
	3,620,000
	3,170,000
	3,120,000
	3,170,000
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� The number of staff at  Pro-Poor  fully depends  on the availability of funds


� As we didn’t have the opportunity to meet the government offices and donors, we couldn’t write their roles and expectations as well. Hope to do it in the meantime.
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