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Risk Assessment and Management Plan 
A short description of PEDO's structure and process for assessing and managing risk 
PEDO will use several risk analysis tools to scan through potential threats that are deemed to  affect the delivery of the project deliverables adversely. The tools help the financial controller,  the management team, and project coordinators in the identification of risks related to, for  example political, economic, social, technological, environmental and legal aspects in the 
project. This will be done through brainstorming with the affected persons and conduct  interviews, create risk checklist, use assumption analysis as is the case in this proposal and trend  tracking. These will be analyzed through grouping or categorization of the risks and management  can then discuss all these in the office to look into the potential ranking and possible solutions or  mitigation mechanisms in place. Regular assessments of risks will be carried out throughout the  implementation of this project, and any identified critical risks will be monitored and timely  reported to relevant stakeholders, including the WASH cluster, USAID, UNDSS and the  government. 
Policies, processes, and trainings that mitigate risk of fraud, waste, and abuse, including  those that promote reporting of suspected incidents 
Policies 
PEDO  has elaborated organizational policies on risk management integrated into all its policy  documents (e.g. Risk management procedural manual, finance policies, safeguarding, logistics  and procurement and HR policies). The guidelines set out how risks that may face the  organizations can be identified, assessed, monitored and reported. It also details out the  responsibilities and levels within the organizations for risk management by staff. Hence, the  senior management of ANE will ensure existing policies and guidelines are maintained.  Procurement of project supplies will be conducted solely based on the financial and procurement  guidelines. 
Processes 
According to PEDO’s Risk Management policy, the first step in the risk management process is to  establish the context within which the activity is being conducted and where risks may arise. The  focus will be on obtaining information about the planned activity, i.e. fulfilling an objective. This  will be followed by clarifying objectives that will be specific, measurable, attainable, realistic,  and timely (SMART). When the context has been determined and the objectives have been 
defined, the next step in the process is to identify the inherent risks to the activity that would  reduce or remove the likelihood of meeting the objectives while maximizing the opportunities  that could lead to improved performance. Once the inherent risk has been identified and  understood, the next step is to assess the likelihood of its occurrence and its potential impact on  objectives. In each case, the potential impact should be related back to the relevant objectives at  the appropriate level. After that, we will evaluate and respond to risks. The primary goal of this  step is to prepare and implement specific management responses to the threats and opportunities  identified. Finally, documentation of the process will be conducted. 
Trainings 
Timely and proper orientation on organization’s fraud, abuse and other misuses mitigation and  reporting protocols will be briefed for staffs. 
Oversights of project implementation and sub-awards including PEDO  will ensure sub recipients have the necessary internal controls in place 
Any external suppliers and contractors who will potentially be working under this project will be  briefed on PEDO’s code of conduct and sign on the paper. Based on this, PEDO will put up  deliberate efforts through which its project officials and the community members will have a  stake in this project. For example, CBOs, school communities, government officials will be  made aware of the need to identify project risks in their geographical areas during start and  implementation of the project. Moreover, the M&E Team from the PEDO’s head quarter office  will regularly conduct supervision and monitoring. Moreover, a team comprised from HR,  finance, procurement and program also will conduct a monitoring and supervision visit to the  project site every 2 month.  
Methods for safeguarding financial resources, including use of money service providers 
PEDO maintained all its project and program bank accounts in reputable banks in the country.  PEDO  will use the bank system and effect all payments to the suppliers, staffs and beneficiaries  through cheque and bank transfers. All internal control and monitoring activities for  safeguarding financial resources will also be followed strictly. 
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